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You’ve probably come back to work 
after your long summer holidays with 
firm intentions that this time you will 
manage your commitments better. 

Yet, a few weeks into the term, you might be 
wondering what happened!  

It seems that nearly everyone wrestles with 
this issue and none more than the people who 
like to be busy, involved and contributory in 
their daily activities – and I include myself in 
that group.

It was useful to remind myself the other day 
about the first tip on the back of my business card:

“The No. 1 Tip: ‘No is your most  
powerful time management tool.”

Why was I reminded of that?
I must confess to being a bit of an ideas girl 

– easily enthused by great new possibilities. I’d 
just had a very interesting conversation with an 
American company that has created an interactive 
mobile or iPad application for books such as 
mine. I SO wanted to engage their services! 

But common sense prevailed. We have 
several other projects on the go which are not 
yet finished. And a number of them, when done, 
will create elements that could support this very 
innovative software. 

As I listened to the eloquent young man on 
the other end of the Skype call extol the virtues 
of the opportunity my gut instinct kicked in. 
Despite the potential benefits, it was time to 
listen to my own advice – to slow down, take the 
helicopter (or strategic) view and ask myself: 
• Could this be a useful component in our 

long-term objectives?
• Will it add value? 
• Will it add profit?
• Have we got time to implement?
• Have we got the resources to do the project 

now?
The answers to the first two questions were 

yes, the third was yes if marketed correctly, but 
– the answers to the last two, for the foreseeable 
future, were NO!

A commitment then would have meant 
spending $1000 immediately. But the money, 
although important, was the least of the issues. 
Time and available resources are almost always 
a far bigger issue, plus what happens if we can’t 
follow through.

Every time we over-commit we cause 
fragmentation on many levels. We divert our 
energy and resources, don’t get things done in a 
timely way, feel bogged down and over-loaded, 
often waste the opportunity and even worse, 
dilute the effect of whatever else is in progress. 

So I listened to my gut instinct – which said 
‘DON’T’.

If you recognise yourself in this story you 
might like to ask yourself:
• Are there any areas in my life where I’ve 

over-committing?
• What are the consequences – to others 

around me as well as myself?
• If I chop back on some things, what will be 

the result?

‘No’ is your most powerful time 
management tool

Robyn Pearce

Stage your own revolution, say no
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School Excursions
with YHA

SYDNEY

BRISBANE ADELAIDE

CANBERRA

YHA offers secure, clean and affordable accommodation for groups across Australia. Each year, thousands 
of educational groups are welcomed by YHA. Choose from a wide range of places to stay, from the beach 
to the bush to the city. Whether you’re planning on visiting Parliament House in Canberra, seeing sporting 
events in Brisbane, going to museums in Melbourne, or exploring Sydney, consider YHA as the base for your 
next excursion.

GROUP ACCOMMODATION FOR SCHOOLS

(08) 8414 3021
adlcentral.groups@yha.com.au

(07) 3236 1004
brisbanecitygroups@yha.com.au

(02) 6248 9155
canberracitygroups@yha.com.au

(02) 8272 0910
sydneyharbourgroups@yha.com.au

Group Size: 10-50Group Size: 10-80

Group Size: 10-100Group Size: 10-120

ALICE SPRINGS

(08) 8952 8855
alicesprings@yha.com.au

Group Size: 10-50

MELBOURNE

(03) 9326 7910
groups.vic@yha.com.au

Group Size: 10-130

•	 Not for profit association
•	 Budget accommodation 
•	 Safe and secure 

•	 Modern facilities
•	 Central locations
•	 Catering options

•	 Travel and activity planning
•	 Free of charge coach captain*
•	 Free of charge 1:20 teachers*

* School groups only at selected locations. Teachers accommodation based on twin share.
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Robyn Pearce helps 
exhausted overloaded 
teachers find more time, 
control their paperwork 
and get home earlier.  
She is a Certified Speaking 

Professional (top speaking accreditation in the 
profession of speaking) held by only about 800 
people around the world. www.gettingagrip.com.

• What will happen if I increase focus on 
activities currently in the pipeline?

A case study
As I was about to speak at a teachers’ conference 
last year a woman came rushing up to the front 
of the room to chat.

“You made a huge difference to my sister,” 
she said.

“Really,” I replied in some surprise.
“Yes.  At a public seminar in a regional centre 

about six months ago you challenged her behavior. 
You said what the family has been saying for ages, 
and she’d been ignoring us. However – and we’re 
absolutely delighted – she listened to you and has 
made some significant changes.”

As she described her sister’s story the incident 
came back into my memory.

We’d been discussing how we could carve out 
‘me time’ – what I call ‘sanity gaps’. Then the lady 
under discussion put her hand up.

“I don’t have time for sanity gaps,” she said, 
almost as a badge of honour. She then went on 
to detail the tasks scheduled for that afternoon, 
once the course had finished. It was a crazily 
long list of small details, most of which were 
being done for others, many of them volunteer 
activities that she’d become deeply involved in.

I’m not usually blunt with participants but I 
found myself saying: 
• When will you have time to eat? 
• Who else who can do some of these tasks?
• Why are you running around after all these 

other people?
Sometimes we get addicted to being available 

for everyone else and forget to look after 
ourselves. Could that have happened to you?

She took it in good part and laughed, as did 

the rest of the group, the discussion went on and 
I forgot the dialogue – until her sister bounced 
up with such excitement six months later.

Apparently, from that day the lady in 
question started to say “No” and/or to push back 
(in appropriate ways) to tasks and activities that 
weren’t part of her ‘Big Picture’, her list of goals 
and targets. The spin-off was that she felt less 
pressured, the activities she was really interested 
in were implemented more effectively, and she 
gave others the chance to make contributions by 
not being so available. Her family was delighted 
– they felt as though they’d got back their 
mother, sister, wife. And she got back her life.

Focus is a precious and vital skill which helps 
us get great results and a feeling of control.

Less technology integration...
More curriculum enhancement.

Authorised as an APD expert
We provide Apple Professional Development workshops.
Showing you how to integrate Apple products into your school 
environment for a richer learning - and teaching - experience.

www.iSupport.com.au
Doug Loader 0433 230 743
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