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Learner Role O

Initiative & drive their own
learning

Strategies

Trial and error

Work collaboratively e o
Be a design thinker
Iterate and reflect

Resilient & open to

O

Draw on examples

Observational thinking -
perceive, absorb, infer

O

Introduce concept of brief

Sequence Culture

Research or find out about
possible solutions

Creative thinking -
generate ideas

Choose an idea and

A culture of empowered
learning through trust

Equip learners with self
awareness

Common language

O

Educator Role O
Expert & resource
Faciltator

Lead & model learning

Driven and eager to find
out more

develop prototypes

Product produced in response to brief needs

Greater understanding of intellectual property & copyright

Knowledge of the design process and capacity to execute

Representation of ideas through pitch & reflection

feedback ]
Enablers O Capture continuous Policies O
Curated example list feedback about prototype Structure of day & duration
Access to the tools & Refinement & final mock of course
design thinking process | p Continuous reporting
Access to expertise Making & pitch expectations

Outcomes O Pedagogical Beliefs

problems

Strong questions drive strong design and strong design solves

Creativity can be taught and is fun
Open and transparent about the learning process

Scaffolding assists the development of the learning process
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It is based on The Business Model Canvas http://www.businessmodelgeneration.com/

The Modern Learning Canvas

ccording to Michael Fullan, “the
foundation of teacher quality is
pedagogical capacity - a teachers’
epertoire of teaching strategies and
ability to form partnerships with students. So
if pedagogical capacity is the building block for
teacher quality, how is the pedagogical capacity
of teachers developed at your school? At the
start of 2015, I was looking for a way to work
with staff at my school to develop pedagogical
capacity and intelligence through a common
language and my search led me to Richard
Olsens Modern Learning Canvas (www.
modernlearningcanvas.com).

The Modern Learning Canvas

Inspired by the Business Model Canvas by
Alexander Osterwalder, the Modern Learning
Canvas is a way to visually represent any
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teaching and learning approach. The Canvas
breaks teaching and learning into nine essential
components allowing teachers to view the
approach as a whole or through one of the nine
lenses. The nine essential components are:

The Learner Role

Strategies

Enablers

Sequence

Culture

Policies

Educator Role

Outcomes

Pedagogical Beliefs.

The top of the Canvas can be viewed as two
sides indicating the two relationships of teaching
and learning, split by the Sequence or process.

The top left hand side is all about the
Learner. What Role do they play in this teaching

)

and learning approach? What Strategies do
they employ to construct new knowledge?
What Enables the strategies they employ to be
effective?

The top right hand side is all about the
Educator. What Value do they bring to this
teaching and learning approach? What are the
shared feelings (Culture) amongst educators that
make learning successful? What are the external
or internal Policies or rules that allow learning
to be successful? The sequence of teaching
and learning which splits the two is then the
amalgamation of this relationship, i.e. the order
and type of activities defining the roles and
requirements of both Learner and educator.

Completing the Canvas is best done as a team
activity as it facilitates rich discussion, provides
clarity around beliefs and direction and allows for
increased buy-in. Each box has guiding questions



that help facilitate discussion and as there is no
predetermined sequence, teams can fill in the
Canvas in any order that works for them. The
bottom two sections provide learning direction
and clarity around beliefs about pedagogy.

The Outcomes are the essential (or desired)
learning results for this particular approach.

The Pedagogical beliefs are the heart and soul
of the Modern Learning Canvas. This is what
your group collectively believes about teaching
and learning. Next to the title of the other eight
boxes is a circle that asks you to validate that
particular lens against your pedagogical beliefs,
as Olsen believes that “in a balanced learning
model, all eight other components should be
justifiable in light of the stated Pedagogical
Beliefs”. If a particular component of your
teaching and learning approach does not align
with your pedagogical beliefs, then this should
raise a flag and generate a discussion.

The Modern Learning Canvas can be used
solely as a graphical representation of teaching
and learning and is incredibly powerful as such
but it is only one component of what Olsen calls
the Inquiry Oriented Innovation (IOI) process.
The IOI process is made up of four components.
« IOI Pedagogical Quality Framework
 IOI Learner Development Profile
« The Modern Learning Canvas
« Innovation Thesis.

The IOI process is designed to assist teachers
and schools follow a process of ‘disciplined
innovation. Moving from school-wide goals
and compelling opportunities to developing
‘ideal form’ learners and increasing pedagogical
intelligence using ‘lean scientific evidence) the
IOI process can deliver real value and significant
school improvement.

Developing pedagogical intelligence

At my school, the Modern Learning Canvas was
initially used to map out a Digital Coaching role
for our newly appointed staff Digital Leaders.
The staff Digital Leader role was designed as
a situated coaching role to assist colleagues to
develop innovative pedagogy and technology
integration. Across our three campuses, we
had six Digital Leaders working in primary,
middle years and senior years and essential to
the success of this role was a common language
and framework.

Looking back on this Canvas, I think we
missed the mark with our initial map. Our
initial attempt shows that we viewed the nine
components as separate entities in isolation
from each other instead of interconnected
relationships. Granted it’s not often as educators
that we get asked to map our pedagogical
approaches and so it took a few goes to really
develop this capacity. For those who are
considering starting, start with explicit models
or with behavior management at your school.
For example, flipped learning is an approach that
can be mapped easily as the roles of the Learner
and Educator are quite clear and defined. It is
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Learner Role

Self reflect

Collect feedback

Plan action

Trial, research and resource
Reflect

Set further goals
Comment:

Pedagogical Beliefs

Coaching and appraisal can lead to
improved learning

Feedback must be multi-tiered (self,
peer, appraiser and student)

Intrinsic motivation is a key driver in
personal learning growth

Cancel

Validating the Learner role against our pedagogical beliefs

Compare with current canvas

This Canvas

Listen to explicit instruction
Make choices

Analyse

Practice taught techniques

Compose portfolio

Current Canvas

Initiative & drive their own learning
Work collaboratively

Be a design thinker

lterate and reflect

Resilient & open to feedback

Close

Comparing the Learner Role across two pedagogical approaches

also really beneficial to have a facilitator to lead
the discussion as it helps to have someone tie the
thoughts together and guide the process.

Our use of the Modern Learning Canvas
has now expanded to rewriting and redefining
pedagogy. We are in the process of reshaping our
Multimedia course in the middle years, wanting
to move from a didactic pedagogical approach to
an inquiry-based approach. The first step was to
map the current landscape and to then visually
represent our new direction. A fantastic feature
on the Modern Learning Canvas website is the
capacity to compare across models. The image

above shows how the Learner role changes
between the old approach (This Canvas) and the
new approach (Current Canvas).

As you can see, there is an increased focus
on Learner agency in the new approach but
still a strong link to explicit frameworks and
scaffolding (Design thinking). However, simply
mapping a new pedagogical approach does not
guarantee that it is the right way forward or
that it will be successful. Olsen states that the
“sole purpose (of the Canvas) is to visualise the
complexity of a learning model and increase
pedagogical intelligence” and so it is just part
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Developmental Profile: Multimedia

Characteristics Q
High capacity to generate rich open guestions or problems

Not afraid to find out & tinker

Autonomous, motivated and empowered learner

A design thinker who can develop original and creative solutions to problems
Open & reflective

IMotivations

@)

Desire to contribute to make the world a better place
To fix known and unknown problems
High standards and challenge

Finds joy & passion in learning

O

Sources
Peers

Industry partner
Personal Learning Network
Design thinking process

Thinker's notebook

jResults

O

An improved Personal Learning Network

A record of the learning progress (outlining the conversations & ideas) presented at an expo
A greater understanding of strong questions

Problem solvers who follow the design thinking process

An iterative solution to a challenging guestion

)

Multimedia Developmental Profile

of the journey. As a department, we are making assumptions based on
experience, contextual understanding and our own learning. We are
working towards developing a particular type of learner and have used
Olsen’s IOI Learner Development Profile to provide a direction for our
pedagogy.

Profiling the ‘ideal form’ of the learner also provides validation
for the mapped pedagogical approach. If you are working towards
developing a student who is open and reflective as a characteristic,
how are you allowing for this? Does the sequence of learning activities
allow for reflection? Is it a strategy used by the learner? Is it listed as
a specific outcome? Time is the enemy of all educators so the further
substantiation helps to ensure that everything that is contained in the
pedagogical approach is purposeful and aligned.

We are still in the early stages of engagement with Modern Learning
Canvas and the IOI process but there has already been great progress. We
are using the Canvas to map our new Appraisal process, our 1:1 program
and current pedagogical approaches in Physical Education and the next
phase for us is to test our ideas more thoroughly in our classrooms,

e

Q DIGISTORM

32 Education Today - Term 1 2016

producing evidence that continues to increase our pedagogical intelligence.

References

Fullan, M 2016, A Rich Seam: How New Pedagogies Find Deep Learning, available
at  http://www.michaelfullan.ca/wp-content/uploads/2014/01/3897.Rich_Seam_
web.pdf, accessed Jan 2016.

Olsen, R 2016, Modern Learning Canvas. [online] Modernlearningcanvas.com,
available at http://www.modernlearningcanvas.com, accessed Jan2016.
Osterwalder, A 2016, Strategyzer | Business Model Canvas [online]
Businessmodelgeneration.com, available at http://www.businessmodelgeneration.
com/canvas/bmc, accessed Jan 2016.

Olsen, R 2015, Developing a more sophisticated understanding of learning and
teaching. [online] IOI Weekend Melbourne, available at: http://melbourne.
ioiweekend.com/2015/04/a-sophisticated-understanding-of-learning-and-
teaching/, accessed Jan 2016.

Olsen, R. 2015, Pedagogical Quality: A counter narrative for school improvement?.
[online] IOI Weekend Melbourne, available at http://melbourne.ioiweekend.
com/2015/04/pedagogical-quality-a-counter-narrative-for-school-improvement,
accessed Jan 2016.

Allow new parents to register their children with
our easy to use online enrolment portal.

Decrease administration time, increase conversions and gather
valuable marketing analytics with Digistorm Enrol.

www.digistormeducation.com.au



