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With educators keenly aware that Australian standards for 
15-year-old students have slipped down the PISA scale, 
from being in the top 10 countries in 2003 to scraping 
into the top 20 a decade later, it’s clear that all round 

improvement is needed. And quickly.
For now, New South Wales is leading the pack with students sitting for 

this years HSC required to achieve at least three Band 5 results, incuding 
one in English, to enrol in a teaching degree, and all new or returning 
to work teachers to be accredited by BOSTES. From 1 January 2018, all 
teachers will need to be accredited to continue, return, or start teaching in 
a school in NSW…that’s just 30 short months into the future.

Where NSW is now, other state and territory governments will also go. 
Ongoing professional development will become mandatory nationwide for 
teacher accredition, as it is for professions like medicine, law and finance.

So the question becomes: how to get started on effective professional 
development – as a school network, as a school, as an individual teacher? 
Ken Wallace MD of Educator Impact (EI) is confident that his company 
has the solution.

EI is based on the techniques Change Labs has used since 2009 
to design, enable and execute behaviour change programs for Optus, 
Microsoft, Apple, IBM and many other large organisations.

EI is grounded in more than 40 years of evidence-based, peer-reviewed 
academic research which supports the conclusion that improvement in 

360° feedback: how EI helps teachers to 
achieve measureable improvement in their 

classroom skills

the EI competencies will help to drive better outcomes for students. The 
process is based on best practice, tested and refined in the field to ensure 
quality and effectiveness, and subject to continuous improvement and 
innovation processes.

“EI provides a unique approach to using 360° feedback and integrated 
professional learning to help teachers develop their practice,’ Wallace 
says. “Outside of natural ability, there is no greater driver of student 
achievement than teacher quality.”

“It is very easy to use. It has been built with a behaviour change 
methodology in mind that argues if we want to efficiently facilitate 
professional growth and development then the system and process has to 
be easy to use but have great value. It can’t be cumbersome and be a huge 
burden as teachers are already very busy professionals.”

For schools
EI provides insight into school teaching strengths, areas for development 
and trends so as to empower decision-making and investment; for teachers, 
a way to set personalised development goals based on current capabilities 
and real data; and for students, to contribute to school improvement and 
teacher impact.

For principals
It also allows school leaders and their teachers to benefit from:
• Data rich and formative reports embedded and mapped to the AITSL 

Australian Professional Standards for Teachers
• Accredited CPD hours with BOSTES in NSW
• Create a culture of collaboration and openness in the classroom.

For teachers
360° insight helps teachers get feedback from their students, from their peers, 
from their senior leaders and from themselves through critical self reflection 
to gain a complete picture of their teaching at any given point in time.

Customised and targeted development feedback helps them to see in easy 
to read visual format what their greatest strengths are in the areas where they 
are making real progress in the classroom, and what their areas of greatest 
development needs are – the things that if they could improve or tweak that 
would significantly increase the quality of output to their students.

Ongoing learning is supported through access to self-reflection, 
processing systems and templates, peer coaching and access to a library 
of resources.

Participation is conducted partly online and partly face-to-face in a safe 
environment where teachers can feel comfortable in receiving feedback, 
reflect and set goals. The first round takes four to five hours over five or six 
weeks to collect the data and set personal goals.

Quoted on the EI website a teacher said: “Students found the feedback 
very easy to provide. It was interesting to reflect so carefully on my own 
teaching practice with clear guidelines for reflection.”

The EI Competencies – The EI methodology centres on eight competencies 
that drive teacher effectiveness. Through a 360-degree feedback tool using 
measurement instruments designed in partnership with leading academic 
experts, EI offers deep insight into teacher effectiveness. EI helps individual 
teachers understand where to focus their development in order to increase 
their impact on student outcomes.

“Systems of teacher appraisal and feedback that 
are directly linked to improved student perfor-
mance can increase teacher effectiveness by as 
much as 20 to 30%.”
– Grattan Institute
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Linking to AITSL – Educator Impact competencies and processes are mapped to the Standards, helping 
schools bring them to life in meaningful ways for their teachers.

More than 80 schools from the independent, 
catholic, and government sectors have signed 
up to trial EI in Terms 3 and 4 this year and 
Wallace is confident that most will commit to 
the ongoing program in 2016.

“Schools can choose how they want to use EI,” 
Wallace says. “It can be a big part or a small part 

Accredited professional development
Completing Educator Impact | Evidence 
based professional learning for teachers will 
contribute four hours of QTC Registered PD 
addressing 3.6.2, 6.1.2, 6.2.2 and 6.3.2 from 
the Australian Professional Standards for 
Teachers towards maintaining Proficient 
Teacher Accreditation in NSW.

of the change process. We encourage schools to 
trial EI first to assess its value and determine 
whether it’s a good fit for their professional 
development framework. 

“360° feedback is an iterative process and is 
always just a snapshot in time. The differences 
that show up from each iteration with each 

new cohort of students can be very insightful 
and helpful for participating teachers and their 
principals.”

tel +61 2 9964 8700
email hello@educatorimpact.com
www.educatorimpact.com

“EI carefully highlights your teaching strengths, as well as your 
areas for improvement. With easy to follow feedback, supported by 
clear data, you are given support and guidance of how to develop 
your teaching skills.”
Teacher, Woodcroft College, SA

AutoMarque assesses the quality of your  
questions, the reliability of your assessments  
and rates your teaching, when you conduct 

pre-test/post-test analysis.
This enables schools to improve the rate of 

student learning to double that of the  
national average.

To receive a free demonstration disc, 
go to www.automarque.biz or 

Phone Customer Service on (03) 6234 5175

“You can’t improve what you don’t  
measure.”

Guaranteeing
Quality Teaching

AutoMarque does your marking for you using your school photocopier

Here is the evidence of progress in each strand of 
learning and the ‘effect size’ of the teaching
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